State of California

LITTLE HOOVER COMMISSION

AGENDA
Public Pension Subcommittee
Friday, August 20, 2010, 10 a.m. to noon
Hall of Administration, Fifth Floor Conference Room
333 W. Santa Ana Blvd.
Santa Ana, California

Meeting Goal:

Bring together Orange County stakeholders to discuss recent changes to the
county’s employee pension plan and how the parties came to agreement.

10:00 - 10:15 Welcome/Opening Remarks — Commissioner Marilyn Brewer,
Subcommittee Chair

Introductions — All

Commission Study Process
Stuart Drown, Executive Director

10:15 - 10:30 Background briefing: Finding common ground on a hybrid plan -
Supervisor Bill Campbell

10:30 - Noon Discussion.

»  What factors in Orange County created an opening to
change the pension system?

» How were the policy goals for the new system shaped?
How have the goals changed from the previous approach?

» How will the county know if the new model is a success?

» Should the “hybrid” model be replicated in other pension
systems? Could it?

Thank you for participating.



